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Welcome to Your Pricing Strategy Workbook

If you've ever stared at your book’s pricing page wondering whether to charge $2.99, $4.99,
or something else entirely, you're not alone. Pricing is one of the most challenging decisions
indie authors face, yet it's also one of the most powerful tools for building a sustainable
publishing business.

This workbook is designed to take the guesswork out of pricing. Instead of hoping you've
chosen the right number, you'll learn to make data-driven decisions based on market research,
reader psychology, and systematic testing. The goal isn't just to sell more books—it's to
maximize your revenue while building a loyal readership that values your work.

Throughout this workbook, you'll find practical templates and frameworks that successful
indie authors use to price their books strategically. Some sections ask you to research your
market. Others guide you through testing different price points. All of them are designed
to help you develop a pricing strategy that works for your specific genre, audience, and
publishing goals.

Remember, pricing isn't a one-time decision. The most successful authors treat it as an
ongoing process, continuously refining their approach based on real-world data. This
workbook will show you how to do exactly that.

How to Use This Workbook

Work through each section in order, completing the exercises and templates as you go.
Keep this workbook handy as a reference tool—you'll want to revisit the testing frame-
works quarterly and update your competitive analysis whenever market conditions
change. Don't rush through it. Take time to research thoroughly and think critically
about your specific situation.
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1 Understanding Pricing Psychology

Before diving into specific numbers, it's crucial to understand how readers perceive price.
Your book’s price isn't just a transaction amount—it's a signal about quality, value, and
positioning. When readers browse through hundreds of books in your genre, price becomes
a shorthand for making quick judgments about which books deserve their attention.

Consider two scenarios. In the first, a reader sees your debut novel priced at $0.99. What
might they think? For many readers, that price suggests either a temporary promotion or a
book that might not meet professional standards. It's not always fair, but it's the reality of
reader psychology. In the second scenario, the same book is priced at $4.99. Now the reader
might perceive it as a professionally published work that the author values appropriately.

This doesn’t mean higher prices are always better. It means price and perceived value
are intimately connected, and you need to understand that relationship in your specific
genre. Romance readers have different expectations than thriller readers. Epic fantasy
readers accept different price points than contemporary fiction readers. Understanding these
genre-specific norms is your foundation for strategic pricing.

Free books occupy a unique space in this psychology. Offering a book for free can rapidly
build your mailing list and introduce readers to your work. However, free also attracts a
different reader profile—one who's less engaged, less likely to leave reviews, and less likely
to purchase subsequent books at full price. This doesn’'t make free promotional pricing
wrong, but you need to understand what you're optimizing for.

Reflection Exercise: Your Pricing Beliefs

Take a moment to examine your own assumptions about pricing. These beliefs influence
your decisions, sometimes unconsciously.

1. What price feels "right" for your book, and why?

2. When you browse books in your genre, what price range makes you think "this is
a quality book"?

3. Have you ever avoided pricing higher because you worry readers won't think your
book is "worth it"? If so, where does that belief come from?
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4. What's the highest price you've seen for a successful book in your genre? Does
that price seem justified?
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2 Market Research Essentials

Strategic pricing starts with understanding your market. Too many authors set their price
based on gut feeling or what they'd personally pay, rather than researching what actually
works in their genre. This section guides you through a systematic market research process
that takes about thirty minutes but provides invaluable data for your pricing decisions.

Your goal s to identify the pricing sweet spot in your genre—the range where most successful
books cluster. You'll also analyze how established authors versus debut authors price their
work, and how factors like book length, series position, and publisher type affect pricing
strategy.

2.1 Competitive Pricing Analysis Template

This template helps you analyze the top-performing books in your specific genre. Focus on
books that are currently selling well, not just bestsellers from years past. Markets evolve,
and pricing strategies that worked three years ago might not work today.

Genre Research Worksheet

My Genre/Subgenre:
Research Date:
Visit Amazon and identify the top 20 bestsellers in your specific genre. For each book,
record the following information:
Rank Book Title Price Pages Publisher Series Posi-
Type tion
1 O Trad OIndie | O Standalone
O Series
2 O Trad OIndie | O Standalone
O Series
3 O Trad OIndie | O Standalone
[ Series
4 O Trad OIndie | O Standalone
[ Series
5 O Trad OIndie | O Standalone
O Series
6 O Trad OIndie | O Standalone
[ Series
7 O Trad OIndie | O Standalone
[ Series
8 O Trad OIndie | O Standalone
O Series
9 O Trad OIndie | O Standalone
O Series
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10 O Trad OIndie | O Standalone
0O Series

11 O Trad OIndie | O Standalone
0 Series

12 O Trad O Indie | O Standalone
O Series

13 O Trad O Indie | O Standalone
[ Series

14 O Trad OIndie | O Standalone
0 Series

15 O Trad OIndie | O Standalone
0 Series

16 O Trad OIndie | O Standalone
[ Series

17 O Trad O Indie | O Standalone
0 Series

18 O Trad OIndie | O Standalone
O Series

19 O Trad O Indie | O Standalone
O Series

20 O Trad OIndie | O Standalone
0 Series
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Analysis Summary

After completing your research table, analyze the patterns you've discovered.

1. Price Range Analysis

Lowest price in top 20: $ Highest price in top 20: $
Most common price range: $ to$

Average price of top 20: $

2. What patterns do you notice about pricing and book length? Do longer books
command higher prices in your genre?

3. Is there a pricing difference between traditionally published and indie books? If
so, what might explain this?

4. How do series books price compared to standalones? Do you notice any difference
between Book 1 and later books in series?

5. Based on this research, what price range seems most appropriate for your book?
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2.2 Platform Considerations

Different platforms have different royalty structures, and understanding these is crucial for
maximizing your revenue. Amazon's pricing tiers are particularly important because they
dramatically affect how much money you actually earn per sale.

Amazon Royalty Tiers

Amazon offers two royalty rates:

35% Royalty: Available for all price points. If you price your book at $2.49, you earn
approximately $0.87 per sale.

70% Royalty: Available for books priced between $2.99 and $9.99. If you price your
book at $2.99, you earn approximately $2.09 per sale—more than double the royalty
on a book priced just $0.50 lower.

The difference is substantial. Pricing just below the $2.99 threshold cuts your royalty
rate in half. Unless you have a specific strategic reason (like permafree Book 1 in a
series), avoid pricing in the $0.99 to $2.98 range.

Royalty Calculation Exercise

Calculate your potential revenue at different price points. This helps you understand
how price affects not just unit sales but actual income.

s
\.

Scenario 1: Price at $2.99 (70% royalty)
If you sell 100 copies at $2.99: 100 x $2.09 =

Scenario 2: Price at $0.99 (35% royalty)
If you sell 200 copies at $0.99: 200 x $0.35 =

Analysis: Notice that even though Scenario 2 sells twice as many books, Scenario 1
generates significantly more revenue. This is why tracking revenue rather than just
unit sales is critical.

Your optimal price point based on platform royalty structure:
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3 Launch Strategy Planning

Launch week is your best opportunity to generate momentum, gather reviews, and establish
your book’s ranking. The pricing strategy you choose for launch significantly impacts both
your immediate revenue and your book's long-term visibility. This section helps you design
a launch pricing strategy aligned with your specific goals.

There are three main approaches to launch pricing, each with distinct advantages and
trade - offs. Some authors launch at full price to maximize revenue from their most engaged
readers. Others use introductory pricing to build momentum and encourage early reviews.
A third group launches free or heavily discounted to rapidly build visibility and mailing list
subscribers.

The right choice depends on several factors: whether you have an established audience,
whether this is a series or standalone, what your primary goal is for this launch, and how
patient you can afford to be with building momentum. Let's work through a decision framework
to identify your optimal launch strategy.

Launch Strategy Decision Framework

Answer these questions honestly to identify which launch pricing strategy aligns with
your situation.

1. Do you have an established mailing list or reader base?

O Yes, | have an engaged audience (500+ subscribers who regularly open emails)
O Somewhat (under 500 subscribers or low engagement)

[0 No, this is my first book or I'm building my audience from scratch

2. What's your primary goal for this launch?
[0 Maximize immediate revenue

[0 Generate reviews and momentum

O Build my mailing list rapidly

O Establish visibility in a competitive genre

3. Is this book part of a series?

O Yes, and | have the next books ready or nearly ready
(0 Yes, but the next book is several months away

0 No, this is a standalone

4. How price-sensitive do you think your target readers are?
[0 Not very—they're willing to pay premium prices for quality
0 Moderately—they compare prices but will pay fair value

0 Very—many are bargain hunters or deal seekers

5. How urgently do you need the revenue from this book?

0 Not urgent—I can optimize for long-term strategy

[0 Moderately urgent—I need to see reasonable returns within a few months
O Very urgent—I need to maximize immediate income
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Launch Pricing Strategy Selection

Based on your answers, consider these three primary strategies:

Strategy A: Full Price Launch

Best for: Authors with established audiences, urgent revenue needs, or premium
positioning goals.

Approach: Launch at your target price (typically $3.99-$5.99 depending on genre).
Focus your marketing on your existing audience and readers who value your work
enough to pay full price immediately.

Pros: Maximizes revenue from engaged readers; signals confidence in your work;
establishes premium positioning.

Cons: May have slower initial momentum; requires strong pre -launch marketing; less
appealing for bargain hunters.

Strategy B: Introductory Pricing

Best for: Authors with some audience, books in competitive genres, or those wanting
to balance revenue with momentum.

Approach: Launch at a reduced price ($2.99-$3.99) for the first week, then increase
to your target price ($4.99-$5.99). Communicate the limited-time nature of the
introductory price.

Pros: Creates urgency for early purchases; generates reviews more quickly; shows
appreciation for early readers; still maintains reasonable revenue.

Cons: Requires price change timing and communication; some readers may wait for
future sales; creates expectation of discounting.

Strategy C: Free/Promotional Launch

Best for: First book in a series with sequels ready; building mailing list; entering
crowded markets; debut authors.

Approach: Launch free or at $0.99 for 3-5 days to maximize downloads and visibility,
then increase to normal price. Require mailing list signup for free access if possible.
Pros: Rapid visibility boost; large number of downloads; excellent for mailing list
building; generates reviews (though quality may vary).

Cons: Minimal direct revenue from Book 1; attracts less engaged readers; may affect
perceived value; success depends heavily on series read-through.

My chosen launch strategy:
Why this strategy aligns with my goals:

10



Indie Author Pricing Strategy Workbook Minz

Launch Week Pricing Timeline

Create a specific pricing timeline for your launch week. Clarity here prevents mistakes
and ensures smooth execution.

Book Title:
Launch Date:

Date Range Price Marketing Focus
Pre-launch

Launch day

Days 2-7

Week 2

Week 3-4

Month 2+

Review generation strategy: How will you encourage early readers to leave reviews?

Communication plan: How will you inform readers about price changes?

11
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4 Dynamic Pricing Framework

The most successful indie authors don't set their price once and forget it. They treat pricing
as a dynamic tool, testing different price points and adjusting based on market response.
This section provides a systematic framework for ongoing price testing and optimization.

Dynamic pricing doesn’t mean constantly changing your price in random ways. It means
strategic, measured testing to find your revenue sweet spot. You might discover that raising
your price actually increases both revenue and sales because it signals higher quality. Or you
might find that a slight price reduction dramatically increases volume without significantly
hurting revenue. The only way to know is to test systematically.

The key is tracking the right metrics. Many authors get excited about unit sales and celebrate
selling a thousand copies. But if those thousand copies at $0.99 generated less revenue
than five hundred copies at $4.99, you've optimized for the wrong metric. Revenue is what
allows you to keep writing, not unit sales.

Testing Best Practices

Test duration: Run each price point for at least two weeks to account for fluctuations.
One week isn't enough data.

Isolate variables: Don't test price at the same time you're running ads or promotions.
Test price changes during normal sales periods.

Track revenue, not just sales: Your goal is to maximize income, not just move more
units.

Consider read -through: For series, a lower-priced Book 1 that drives series read-
through may earn more total revenue even if Book 1 itself earns less.

Document everything: Keep detailed records of what you tested, when, and what
happened. Patterns emerge over time.

12
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Price Testing Tracker

Use this template to track your pricing tests systematically. Complete one test cycle
before moving to the next.

Test #1

Book:

Test Period:

Current Price: $ Test Price: $

Metric Before Test (2 weeks) | During Test (2 weeks)
Units Sold
Total Revenue $ $
Revenue per Day | $ $
Page Rank

Reviews Added

Observations and insights:

Decision: [ Keep new price [ Return to original price [0 Test different price

Test #2

Book:

Test Period:

Current Price: $ Test Price: $

Metric Before Test (2 weeks) | During Test (2 weeks)
Units Sold
Total Revenue $ $
Revenue per Day | $ $
Page Rank

Reviews Added

Observations and insights:

Decision: [ Keep new price [ Return to original price [0 Test different price

13
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Series Pricing Strategy

If you write series, your Book 1 price directly affects the revenue of your entire series.
Complete this analysis to optimize your series pricing.

Series Name:
Number of Books: Additional Books Planned:

Current Pricing Structure:

Book Position | Current Price | Avg. Monthly Sales | Monthly Revenue

Book 1 $ $

Book 2 $ $

Book 3 $ $

Book 4 $ $

Book 5+ $ $

Total Series Revenue: | $

Read-Through Analysis:
Percentage of Book 1 readers who purchase Book 2: %
Percentage of Book 2 readers who purchase Book 3: %

Average revenue per Book 1 reader (including series read-through): $
Strategic Questions:

1. Would lowering Book 1 price increase overall series revenue through higher read -
through?

2. Should later books be priced higher since readers are more invested?

3. What's the optimal Book 1 price to maximize total series revenue, not just Book 1
revenue?

14
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Quarterly Pricing Review Checklist

Set a recurring calendar reminder to review your pricing quarterly. Use this checklist
to ensure you're not leaving money on the table.

Review Date:

[0 Market research update: Have bestseller prices in my genre shifted in the past three
months?

[0 Competitive analysis: Have new similar books launched that affect positioning?

0 Revenue trends: Is revenue declining, stable, or growing compared to last quarter?
[J Sales rank analysis: Has my book's ranking improved or declined?

[0 Review velocity: Am | getting more or fewer reviews than last quarter?

(] Seasonal factors: Are there upcoming holidays or seasonal trends that might affect
pricing?

[0 New release timing: Do | have a new book coming that might affect existing book
pricing?

O Promotional calendar: Are there promotional opportunities that would benefit from
price adjustment?

O Platform changes: Have Amazon or other retailers changed their royalty structure
or algorithms?

[0 Reader feedback: Have | received comments about pricing being too high or too
low?

Based on this review, what pricing adjustments will | test this quarter?

What specific tests will | run, and when?

15
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5 Revenue Optimization Strategies

Beyond basic pricing, there are several advanced strategies that successful indie authors
use to maximize their revenue. This section covers tactics that go beyond simply choosing a
price point.

5.1 Coordinating Pricing with Marketing

Your pricing strategy should coordinate with your marketing efforts. When you run a pro-
motion, when you publish a new book, or when you participate in a group promotion, your
pricing decisions amplify or diminish the effectiveness of those marketing activities.

The key insight is that pricing is a marketing tool, not just a revenue number. A temporary
price reduction during a promotional push can dramatically increase visibility, especially
on Amazon where sales rank affects algorithmic recommendations. However, constant
discounting trains readers to wait for sales rather than buying at full price.

Promotional Pricing Planner

Plan your promotional pricing strategically rather than discounting on impulse.

Q1 Promotional Calendar
Date/Period Promotion Type Promo Price Goal

$
$
$

Q2 Promotional Calendar
Date/Period Promotion Type Promo Price Goal

$
$
$

Rules I'll follow:

[0 No more than one discount per quarter per book (avoid training readers to wait for
sales)

OO0 Always return to full price for at least 30 days between promotions

[0 Coordinate price changes with marketing pushes (email, ads, blog tours)

[0 Track ROl on each promotion to determine which are worth repeating

16
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5.2 Leveraging Dynamic Marketing Tools

Modern publishing tools allow you to coordinate your pricing strategy with dynamic marketing
in ways that weren't possible before. Consider how you can use updatable marketing materials
to support your pricing strategy.

Traditional printed materials like bookmarks, business cards, and even printed books with
QR codes have a major limitation. Once printed, they're static. If you change your book's
price, run a promotion, or want to direct readers to different content, those materials become
outdated. You either reprint them at significant cost or accept that they point to outdated
information.

Dynamic QR codes solve this problem elegantly. A QR code on a bookmark you handed
out six months ago can point to your current promotional offer. Business cards can always
reflect your latest pricing and availability. Printed books with QR codes for bonus chapters
can be updated to point to new content without reprinting.

This capability becomes particularly powerful when combined with dynamic pricing strategies.
When you test different price points, you can coordinate your marketing materials instantly.
When you run a limited-time promotion, readers scanning QR codes from months ago see
your current offer. You're maintaining pricing flexibility while ensuring all your marketing
materials stay current.

Dynamic Marketing Applications

Book launch campaigns: QR codes in advance reader copies can be updated from
preview content to purchase links to reader group invitations as your launch progresses.
Promotional testing: Drive traffic to different landing pages with the same QR code,
testing which price points and offers convert best.

Series management: A QR code in Book 1 can be updated to promote whichever book
in your series is currently on sale.

Event marketing: Bookmarks distributed at events can always point to your current
promotional offer, even years later.

Cross-promotion: Coordinate with other authors using the same QR code to drive
traffic to joint promotions or box sets.

r
\

Dynamic Marketing Integration Plan

How can you integrate dynamic marketing tools with your pricing strategy?

1. What printed marketing materials do you currently use or plan to use?
[0 Bookmarks [ Business cards [ Postcards [ Book covers with QR codes
J Other:

2. How could updatable QR codes on these materials support your pricing strategy?
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3. What specific tests could you run using dynamic QR codes?

18
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6 Common Pricing Mistakes to Avoid

Learning what not to do is often as valuable as learning what to do. These common mistakes
trip up many indie authors, costing them significant revenue.

Mistake #1: Pricing Based on Insecurity

Many authors underprice their work because they don't believe readers will see suffi-
cient value at higher prices. This becomes a self -fulfilling prophecy. Low prices signal
low quality to many readers, which reduces sales and confirms the author’s fear. The
truth is that confident pricing often attracts more buyers because it signals that the
work is worth their time and money.

Solution: Price your work based on market research and comparable titles, not your
insecurities. If similar books in your genre successfully sell at $4.99, yours can too.

7
\

Mistake #2: Ignoring Genre Norms

Every genre has established pricing expectations. Romance readers expect certain
price ranges. Thriller readers have different expectations. Epic fantasy readers accept
higher prices because they're getting longer books. Fighting against these norms
without strategic reason usually fails.

Solution: Complete the market research exercises in Section 2. Understand your
genre's pricing norms before deciding to deviate from them.

7
.

Mistake #3: Set-and-Forget Pricing

The market constantly evolves. Competitors launch new books. Reader expectations
shift. Seasonal trends affect purchasing behavior. Authors who set their price at launch
and never revisit it miss opportunities to optimize revenue.

Solution: Use the Quarterly Pricing Review Checklist from Section 4. Treat pricing as
an ongoing strategic decision, not a one-time choice.

r
\

Mistake #4: Optimizing for Units Instead of Revenue

It's tempting to celebrate selling a thousand copies. But if those thousand copies at
$0.99 generated $350 while five hundred copies at $4.99 would have generated
$1,045, you've optimized for the wrong metric. Revenue is what allows you to keep
writing.

Solution: Always track revenue per day, not just units sold. The Price Testing Tracker
in Section 4 helps you maintain this focus.

19
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Mistake #5: Constant Discounting

Running frequent sales trains readers to wait for discounts rather than buying at full
price. If your book is on sale every other month, why would readers pay full price?
Constant discounting also devalues your work in readers’ minds.

Solution: Limit promotions to strategic moments (new release in series, holiday periods,
specific marketing campaigns). Return to full price for significant periods between
promotions.

Mistake #6: Pricing Below $2.99 on Amazon Without Strategic Reason

Unless you have a specific strategy (like permafree Book 1 in a series with sequels
ready), pricing below $2.99 cuts your royalty rate from 70% to 35%. This is rarely
worth the lower price.

Solution: If you want to price aggressively, price at $2.99 rather than $1.99. You'll
likely sell similar volumes but earn significantly more revenue.

. J

Mistake #7: Launching at the Wrong Price

Your most engaged readers will buy your book on launch day regardless of price.
Launching at $0.99 or free leaves money on the table from readers who would have
happily paid $4.99.

Solution: Unless you're specifically trying to build visibility (first book in series) or
grow your list (permafree), launch at your target price or use modest introductory
pricing ($3.99 for launch week, then $4.99).

r
.

Personal Mistake Audit

Which of these mistakes have you made or are you currently making?

Mistakes I've made in the past:

How these mistakes affected my revenue:

Specific changes I'll make based on these lessons:
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7 Your 90-Day Pricing Action Plan

You've worked through the psychology, research, frameworks, and strategies. Now it's time
to create a concrete action plan for the next ninety days. This section helps you translate
everything you've learned into specific, scheduled actions.

Week 1-2: Research and Analysis

Action Items:

[0 Complete Genre Research Worksheet (Section 2) for your primary genre
[0 Complete Analysis Summary to identify pricing sweet spot

[0 Calculate potential royalties at different price points

O If writing series, complete Series Pricing Strategy analysis

[0 Review current pricing against market research findings

Key decisions to make this period:

Week 3-4: Initial Testing

Action Items:

O Identify which book(s) to test first based on current sales performance
[0 Set up Price Testing Tracker for Test #1

[0 Record baseline metrics (2 weeks of current performance)

O Implement first price test

[0 Set calendar reminder to review test results in 2 weeks

Test parameters:
Current price: $ Test price: $
Test duration:
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Week 5-8: Test Analysis and Iteration

Action Items:

O Analyze Test #1 results using Price Testing Tracker

[0 Make decision: keep new price, revert, or test different price

O If results warrant, set up Test #2 with refined price point

0 Document learnings and insights from testing process

O Apply successful pricing to other books in catalog (if applicable)

What I learned from initial testing:

Decisions based on test results:

Week 9-12: Optimization and Planning

Action Items:

O Complete Quarterly Pricing Review Checklist

[0 Create Promotional Pricing Planner for next quarter

O If applicable, plan Dynamic Marketing Integration

[0 Review entire catalog pricing based on testing insights

[0 Set up quarterly pricing review reminder for 3 months from now

Pricing changes implemented across catalog:

Expected revenue impact over next quarter:

22
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8 Advanced Strategies

Once you've mastered the fundamentals, these advanced strategies can further optimize
your revenue.

8.1 Bundle Pricing

Offering bundles (complete series, multiple books by same author) allows you to capture
higher revenue from engaged readers while providing them value through a slight discount
versus buying books individually.

Bundle Strategy Planning

Potential bundles from my catalog:

Bundle 1:
Individual book prices sum: $ Bundle price: $
Savings: $

Bundle 2:
Individual book prices sum: $ Bundle price: $
Savings: $

Rationale: Why would readers prefer the bundle over individual purchases?

8.2 International Pricing

Amazon allows you to set different prices for different marketplaces. Strategic international
pricing accounts for local purchasing power and market conditions.

International Pricing Considerations

UK readers often expect slightly lower prices than US readers when converted. German
markets tend to accept premium pricing for quality content. Australian readers are
accustomed to higher prices generally. Research your specific genre's performance in
international markets before setting prices.

Don't just let Amazon auto-convert your US price. Take fifteen minutes to research
bestseller pricing in your genre on Amazon.co.uk, Amazon.de, and other major markets.

23
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8.3 Time-Limited Pricing

Creating scarcity through time-limited pricing can drive urgency, but only if used sparingly
and genuinely. Readers quickly recognize false scarcity.

Time -Limited Pricing Events

Plan genuine time-limited pricing events for specific strategic purposes.

Event 1: New Release Launch Week

Book:

Launch date:

Launch price: $ Duration: Regular price: $
Communication strategy: How will you inform readers of limited -time pricing?

Event 2: Holiday or Seasonal Promotion
Book(s):
Promotion dates:

Promo price: $ Regular price: $

Why this timing? What makes this a genuine time -limited event rather than arbitrary
discounting?

24
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9 Tracking Long-Term Success

Pricing strategy isn't a one-time project. It's an ongoing process of research, testing, and
optimization. This section provides tools for tracking your progress over time.

Annual Revenue Tracking

Track your total author revenue quarterly to measure the impact of your pricing strate-
gies.

Year:
Quarter | Total Rev-| vs. Prior | Major Pricing Changes This Quar -
enue Quarter ter
Q1 $
Q2 $
Q3 $
Q4 $
Total $
Year-over-year growth: %

Pricing strategies that contributed most to revenue growth:

Pricing mistakes that cost revenue:

Key learnings to apply next year:

25
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Conclusion: Building a Sustainable Pricing Strategy

You've reached the end of this workbook, but you're just beginning your journey toward
strategic, data-driven pricing. The difference between authors who struggle financially and
those who build sustainable publishing businesses often comes down to how they approach
pricing. It's not about luck or writing quality alone—it's about treating pricing as the strategic
business decision it is.

The authors who succeed long-term don't guess at their pricing. They research their markets
thoroughly. They test systematically. They track revenue rather than just unit sales. They
adjust their pricing as market conditions evolve. Most importantly, they understand that
pricing isn't about picking the lowest number they can stomach—it's about finding the price
that maximizes both revenue and readership simultaneously.

Remember the key principles you've learned:

Price signals value. Readers use price as a shorthand for quality. Confident pricing attracts
buyers.

Revenue matters more than volume. Selling fewer books at higher prices often generates
more income and attracts more engaged readers.

Testing reveals truth. Your assumptions about optimal pricing are probably wrong. Test to
find what actually works.

Markets evolve. Pricing isn't static. Commit to quarterly reviews and ongoing optimization.

Series pricing is strategic. Book 1 pricing affects total series revenue, not just individual
book revenue.

As you implement these strategies, you'll likely discover that you've been leaving money on
the table. Perhaps you've been underpricing out of insecurity. Maybe you've been optimizing
for unit sales rather than revenue. Or you might find that testing reveals a completely
unexpected optimal price point for your work.

Whatever you discover, approach pricing with confidence. Your work has value. Your time
has value. Strategic pricing ensures you're compensated fairly while building a readership
that values your work enough to pay for it.

The templates and frameworks in this workbook are tools you'll use repeatedly throughout
your publishing career. Revisit the Genre Research Worksheet quarterly. Use the Price
Testing Tracker whenever you want to optimize a book's performance. Return to the Quarterly
Pricing Review Checklist every three months to ensure you're not leaving money on the table.

Most importantly, remember that pricing is just one element of building a sustainable pub-
lishing business. It works in concert with writing quality, marketing effectiveness, reader
relationship building, and long-term strategic planning. But it's a crucial element—one that
deserves your ongoing attention and strategic thinking.

Your next steps are clear. Complete the 90-Day Action Plan. Start with market research,
move into systematic testing, and commit to ongoing optimization. Track your results. Learn
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from both successes and failures. Adjust based on data rather than assumptions.

The difference between where you are now and where you want to be often comes down to
implementation. You have the knowledge. You have the tools. Now it's time to put them into
practice.

Take Your Publishing Strategy to the Next Level

Strategic pricing is powerful, but it's even more effective when combined with dynamic
marketing tools that adapt as quickly as your pricing does. That's where Minz comes in.

Throughout this workbook, we've talked about the importance of testing, adapting, and
never leaving money on the table. The same principle applies to your marketing materials.
Think about all those bookmarks you've printed, the QR codes in your published books,
the business cards you hand out at events. What happens when you change your pricing
strategy? What happens when you want to promote a different book in your series? What
happens when you run a limited -time sale?

With traditional QR codes, those materials become outdated the moment your strategy
changes. You're stuck choosing between reprinting everything or accepting that your mar-
keting materials are pointing readers to old information.

Minz solves this problem elegantly. Our dynamic QR codes let you update where they point
without ever reprinting a single bookmark, business card, or book. When you test a new
price point, your QR codes can instantly reflect your current offer. When you run a promotion,
readers who scan a QR code from a bookmark you handed out six months ago see your
latest deal.

Why Authors Choose Minz

Never reprintagain. Print your QR codes once, update them forever. Your marketing materials
stay current even as your strategy evolves.

Test with confidence. Running pricing experiments? Your printed materials automatically
point to your current test without any manual updates.

Coordinate campaigns. Launch a new book, run a series-wide sale, or promote seasonal
content—all without reprinting anything.

Track what works. See which QR codes get scanned, which marketing materials drive the
most traffic, and where your readers are finding you.

Built for publishers. Minz understands the unique needs of authors and publishers. We're
publishing infrastructure designed specifically for bridging print and digital.
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Start Free Today

You've invested time working through this workbook. You're serious about building a sustain-
able publishing business. Take the next step and see how dynamic QR codes can amplify
your pricing and marketing strategies.

Create your free Minz account today and get:

10 dynamic QR codes to test with your books and marketing materials

30 days of analytics to track reader engagement

Complete control over where your QR codes point

The confidence that your printed materials will never become outdated

No credit card required. No commitments. Just powerful tools that help you connect with
readers and build your publishing business.

Get Started Free

WWW.minz.at

Sign up in 60 seconds. Start using dynamic QR codes today.

Dynamic QR Codes for Books — Never Reprint Again

Price your work strategically. Market it dynamically. Build the publishing business you
deserve.
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